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WELCOME

Welcome to CITYVIEW's BUSINESS JOURNAL

Business news and information for everyone

If you own or operate a small business in the communities of
West Des Moines, Waukee, Urbandale, Grimes or Johnston,
then this new section of CITYVIEW may look familiar.
And it should.

For the past two years, business owners in those
communities have been receiving a localized business journal
from us in their mail each month with news and information
geared toward small businesses. These business journals
received great praise for their content, design and delivery, but
we heard one common complaint — not enough distribution.
That’s a legitimate concern for advertisers, as the more
readers a publication has, the better results its advertising will
deliver. We don’t subscribe to the “It’s not how many people
we reach but who we reach” mentality. That’s code for a
publication’s declining circulation and readership.

On the contrary, our focus with CITYVIEW has been
on massive readership and ensuring that as many copies as
possible are read. That means a 97 percent pickup rate of the
30,000 copies we distribute each month, translating to nearly

85,000 loyal readers.
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So with this in mind, we decided to expand our business
journals by publishing the content within the pages of
CITYVIEW, reaching business owners, operators and
employees across the metro area. After all, business news
is relevant to our readers all over central Iowa, and we are
pleased to provide that information.

Our feature story this month is one that will be of interest
to employers and employees of all companies. It is about how
our legislators are working to address the greatest needs of
the business community. At the top of that list is the shortage
of workers, a real concern that is slowing the growth of our
business and others, too. In months ahead, we will provide
even more news, photos, data and other business content
that will prove to be a valuable resource for the business
community.

As always, we appreciate your support of what we do, and
I thank you for reading. M

Shane Goodman

}\p{, Editor and Publisher
/ CITYVIEW’S BUSINESS JOURNAL

A membership

MARKETING

World class proven training
programs and products on:

- Leadership

« Communication
UTIONS

« Teamwork

4414 114 Street, Urbandale  atwtraining.com

» Customer Service

515-727-0731

WORTH YOUR
INVITESMENT

/}/“'""E”Sﬁn

];%I‘IONS

Visit uniquelyurbandale.com or
call (515) 331-6855 to learn how
your business will benefit from

joining the Urbandale Chamber.

6l | MIIAALID | 6102 A¥VNYE3A



FEATURE

What’s on the
MINDS of local
husiness LEADERS‘?

Worker shortages, housing needs rank at the top.
Learn what the lowa Legislature is doing to hlep.




FEATURE

Future Ready lowa

At the forefront of the business community is the
Future Ready Iowa Act, an initiative that Iowa Gov.
Kim Reynolds introduced in 2017 that aims to give
70 percent of lowa’s workforce education or training
beyond high school by the year 2025 that would
make an additional 127,700 Iowans job-ready with
post-secondary degrees or credentials. Legislators
passed the act during their 2018 session, and
Reynolds has now asked them to spend $20 million
to pay for it.

“At its core, Future Ready lowa recognizes that
there is dignity in meaningful work, that Iowans
yearn for the opportunity to better themselves, and
that those opportunities exist right here in Iowa,”
Reynolds said during her Condition of State Address
in January.

Future Ready Iowa will direct resources to the
places in the state where they are most needed by
identifying high-demand jobs such as computer
programmers and electricians, educating Iowans
of those jobs, and providing individuals the skills
needed for those careers, she said.

Murphy says the Partnership is cautiously
optimistic Future Ready Iowa will receive the
requested funds to prepare the pipeline of Iowa
workers. This is a nonpartisan issue as the job market
grows and surge of retirements is expected.

Future Ready Iowa is one effort Crain’s group
is monitoring closely within the appropriations
committee to ensure it receives monetary support.

“Anytime you can make the business climate
more competitive, that helps employees because
we have low unemployment, and we have lots of
opportunity for people,” Crain says. “I think that’s
a good thing. Everything I've seen has been pretty
bipartisan and really focused on Iowans. I think
that’s the goal for everyone, whether you represent
business or educators. We all want a better lowa.”

Worker education is another issue lowa needs to
address, according to business and elected leaders.
According to the Iowa Business Council’s 2019
Towa’s Competitive Dashboard, a look at how Iowa
ranks against other states in the nation, the state
ranks 38th in the nation for its percentage of the
population with an education and training beyond
high school.

“These metrics indicate that the state is not
keeping up with the talent demands of today nor
properly preparing for the workforce needs of the
future,” according to the report, which was released
at the end of January.

Towa Business Council’s members employ more
than 200,000 Iowans and are surveyed each quarter

about barriers they face and their economic outlook.

Members are positive about the economy, but their
biggest barrier is to find the right talent, both for
current staffing needs as well as the future, says
Georgia Van Gundy, the executive director and board
secretary.

Within the Future Ready Iowa Act are several
components:

* Future Ready Last-Dollar Scholarship will
provide money for Iowans to seek an associate degree
at Jowa colleges and universities that will lead to one
of the state’s high-demand jobs.

* Future Ready Iowa Grant program is for Iowans
who want a bachelor’s degree and have already earned
more than half of the credits in a major that leads to
a high-demand job.

* The employer innovation fund is a private fund
that would invite local chambers of commerce and
partners to identify workforce needs in their specific
community, the job opportunities that exist, and
the barriers that prevent people from working. For
example, if transportation is an issue, the money
could be used to provide it.

“It really brings it down to what’s going on there
locally,” Van Gundy says.

About 30 percent of the almost 100 people who
work at General Mills in Carlisle are age-eligible
for retirement, Plant Manager Kellan Longenecker
says. The site experiences low turnover, has only two
vacancies and draws employees from as far away as
Marshalltown, Newton, Knoxville and Osceola.

“Recruiting skilled operators that support a
24-hour operation remains one of our biggest
challenges that we see in the future,” Longenecker

says.

Workforce housing
tax credit

Another issue that’s
important to business
owners is the
Workforce Housing
Tax Credit, which
would help ensure
there is affordable
and adequate housing
in communities
across the state,

Crain says.

Georgia Van Gundy is
executive director of the lowa
Business Council.

As companies
hire more workers,
more housing is
needed, and the tax credit would help communities
with development or redevelopment of housing, she

says.

¥ -

Joe Murphy, the Des Moines Partnership’s senior vice
president of government relations and public policy.

Reynolds has requested $5 million for each of the
next two years to increase the tax credit.

Affordable housing will become more of an issue
in the future, Murphy says. The Des Moines metro
area is expected to grow by almost 300,000 residents
within the next generation.

“We need to do things now to set the stage for
workers,” he says.

Workforce housing shortages stifle business
expansion and hinder efforts to attract new workers,
according to the Iowa Business Council. Efforts to
invest more money in housing are part of the holistic
approach to economic growth, according to the
council’s Competitive Dashboard report.

IBC’s members and other businesses throughout
Towa report that housing even for internships is
a challenge and will be more so in the future, as
member businesses have pledged to offer 30,000
externships and internships by 2025 to get younger
Iowans engaged in Iowa businesses, Van Gundy says.

While the housing issue affects rural Iowa more
than urban, Van Gundy says all businesses, big and
small, are affected. IBC’s member businesses have
locations in all 99 counties.

“They can’t attract the population to those
communities to fulfill those workforce needs,” she
says.

Matt Everson, the state director of the National
Federation of Independent Business, says Future
Ready Iowa will help provide the skills, but it isn’t a
silver bullet because Iowa still needs the people to do
the jobs.

“Right now, 39 percent of small businesses report
job openings they cannot fill because they can’t find
qualified applicants,” he says. “There are more job

openings than people looking for jobs even with an
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increase in wages offered. Employers can’t seem to
find applicants with needed skills, so we applaud
the Governor for addressing this problem and hope
lawmakers will realize its importance.”

Everson said a local trucking company is willing
to pay between $80,000 and $90,000 for drivers and
struggles to fill the jobs.

“These are good-paying jobs that are going
unfilled,” he says. “This is our biggest issue but also
our toughest issue because there isn’t a silver bullet.”

Van Gundy agrees population is part of the
worker shortage issue. IBC isn’t pursuing any
legislative initiatives related to it at this time, but
the council will put together a group of individuals
from the public and private sectors to collect data and
brainstorm ways to attract individuals to the state
and keep them here.

“We need to have real conversations about what
the state needs to do,” she says.

The positives of Iowa and Des Moines, including
the low cost of living and little traffic, need to be
highlighted, and there needs to be a bigger push
to retain graduates from the state’s colleges and
universities, says Everson, who himself came to Des

Moines from Seattle and also lived in Washington,

D.C.

Quality of life,
transportation amenities

Murphy, with the Partnership, says the Legislature
can continue to make central Iowa an attractive
option to businesses and workers by investing

in community development improvements,
transportation and quality of life amenities.

Central Iowa needs to have the amenities and
culture in place that make it and the entire state
more attractive to individuals who come here for jobs
or consider relocating for work, as well as out-of-
state students who come to one of Iowa’s colleges or
universities for their education, he says.

“We're doing everything we can to prop that up,”
Murphy says. “We know workers are coming here,
but we need many more workers to come here.”

This includes monetary support through:

* The Natural Resources and Outdoor Recreation
Trust Fund and tax credits for the water trail project
that will bring recreation to downtown Des Moines
rivers, which would increase tourism and be an
attraction for potential residents.

* Various infrastructure programs for the Des
Moines International Airport’s terminal project.

Airport officials
reported last year
that they served 2.7
million passengers.
That number
continues to increase
each year, and
officials say the
current structure is
reaching its capacity.

Federal money also

would be used for

Nicole Crain is a lobbyist with
lowa Association of Business
and Industry.

the project, but Iowa
money needs to be
invested into the
project, Murphy says.

* Diverse funds and grant programs to increase
the funding sources that support the Des Moines
Area Regional Transit Authority Commission in
order to expand service to meet a growing metro
population.

“We need to think about those things now and
put plans of action in place so when 300,000 more
people show up in the metro in the next 10 years, we
have the infrastructure and the housing to deal with

it,” Murphy says.
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Property and income taxes |

Tax concerns are a top issue among small business owners, Everson says. Most of
NFIB’s Iowa member businesses make less than $100,000 a year and are a limited
liability company or S Corporations.

Iowa has the fourth-highest tax rate in the nation when all taxes are
combined, though lawmakers have made some changes in the tax system in recent
years, Everson says.

“Small businesses are still overburdened by taxes and regulations, so lifting
that burden off their backs will also improve the state economic outlook,” he says.

Property taxes affect small-business owners either through ownership or
lease of their building, and the disparity is great from state to state. Everson cites
one fast-food franchisee who owns buildings in both Iowa and Nebraska. Last
year, he paid $45,000 in property taxes for the Iowa building and $14,000 for
the Nebraska building. In the Siouxland area, businesses have moved across the
border into South Dakota, Everson says, because the state does not collect income

tax. ey g Y h, l{éx ”"-’*
The rollback the Iowa Legislature approved in 2013 helped, but with - B
reassessments and city officials raising their budgets, that savings has been
gobbled, he says.
Small-business owners, who also own their houses and pay property taxes, face
additional thousands of dollars in tax bills. Everson says he thinks the Legislature

will take action on property taxes this session.

Other Issues to WatCh lowa Gov. Kim Reynolds at the 2019 Condition of the State Address asked the lowa

Legislature to spend $20 million to pay for the Future Ready lowa Act.
Business representatives also cited the following as issues they’ll watch within the

Towa Legislature:

* Funding for mental health resources.

* A review of existing regulations and whether they stymie growth or are
more restrictive than the federal government, are outdated, or could be revised for
efficiency in time and cost. iﬁl/ ’

* Unemployment insurance and whether the benefit system discourages
individuals from obtaining full-time employment. .
.. Take advantage of our growing

* Broadband Internet connectivity and access to all parts of Iowa, so community and become a member today.
businesses, regardless of location, can be competitive in a global climate.

The Carlisle site competes with other food manufacturers in the area, so
Longenecker says the site must stay competitive to attract top talent. Any

o o . (o
initiatives, such as examinations of fees and taxes, that the Legislature can make RI M ES‘{B

to Towa’s businesses competitive, is a win for all. l
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The Polk Clty Chamber held a ribbon cutting for Meraki Mamas Boutik on Dec. 14. The Ankeny and Polk City Chambers held a rlbbon cutting for Luana Savmgs Bank on Dec. 7.
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